
Request for Proposal
for Developing

MP State Manual for Narcotic Drugs and Psychotropic Substances

(1.0 BACKGROUND

The stakeholders responsible for combating drug abuse in the state
sometime need guidance while making strategic decisions. There i$ no compiled
document which one can' refer to while making decisions. There is an urgent need to
have a manual which can have all concerned laws, rules, regulations, government'
policies, procedures and guidelines in one compendium. Therefore the Department. of
Home wishes to develop a comprehensive manual containing all the necessary legal
provisions. circulars, orders, bye-laws, procedural details, strategies, mission & policy of
the state government as well as Government of India pertaining to drug demand
reduction, drug supply reduction and harm reduction of drug abuse.

At the same time the employe~s with the concerned departments lack
knowledge about the Schemes, policies, guidelines, rules, bye-laws etc. pertaining to
;ssues of restraining drug abuse in the state. Department of Home, Department of Health
and Family Welfare, Social Justice Department and MP State Aids Control Society,
Department of Prisons, Department of Education (School & Collegiate), Department of
Public Relations are mainly responsible for controlling drug abuse & rehabilitating drug
affected persons. In the absence of such a document the stake holders are often at loss
in devising actionable strategies and an urgent need is being felt for a document, such as
compendium of all information, which when available, shall help in expediting quality
actionable decisions.

The State Government wishes to get such a manual developed. Therefore
Department of Social Justice has decided to hire the services of consultant having

experience/expertise .in documentation skills & procedure/ systems manual. The RFP is
issued to seek Technical & Financial Proposals from eligible consultants.

~~



2.0 OBJECTIVE OF THE ASSIGNMENT

The assignment would aim at:

a- To carry out desk research to study all available rules, regulations, laws byelaws,
schemes, guidelines issued till date from time to time pertaining to the Narcotics
Manual in the entire directly related departments of the state government and of
Government of India.

b-\!o collect and cortate information of non-Government Agencies and other Stake
~olders involved in.

c- All such information that shall provide acceleration to the efforts.
d- To find out the strengths & weaknesses of the present systems & procedures.
e- To suggest modifications in the present systems & procedures and draft circulars for

guidance on subject on which there is_no circulars already issued and get approved
from appropriate authorities.

f- To prepare a comprehensive manual encompassing all re.lated existing guidelines, .
procedures, laws, byelaws pertaining to the Drug related matters. .

g- To develop the manual & imparting training to main functionaries about using the
manual. .

3.0 DELIVERABLES: Narcotics Manual in soft and hard form

4.0 EXPECTED METHODOLOGY

It will be done in following steps.

a- Compilation of all the laws, bye-laws, schemes and its way of
implementation, orders & guidelines, procedures issued till date.

b- Classifying them as per the contents proposed.
c- Desk Research for collecting manuals/ compendiums developed in

other states, literature available in the instructions/guidelines issued
by GOI / NGB, data available by net surfing etc.

d- Suggesting strategies for controlling drug abuse & other concerned
issues in a joint consultation with concerned stakeholders.
(Workshop). .

e- Developing draft manual by classifying & compiling all the relevant
literature, strategies formulated & data classified as above in user
friendly manner./

f- Finalising the policy manual in a workshop mode.
g- Finalising the policy manual by getting opinion from legal & Finance

departments.



5.0 PROPOSED CONTENTS OF THE MANUAL

(MANUAL FOR NARCOTIC DRUGS AND PSYCHOTROPIC SUBSTANCES)

5.1 OVERVIEW.
5.1.1 Setting the Scene

5.1.2 Need for a Manual
I

5.1.3 Stake holders

5.1.4 Departments & Organisations involved in various activities related to Narcotic Drugs
and Psychotropic Substances and their role, organizational charts

1 Role of Central Government "

2 Role of State Government

3 Others- NGOs, local bodies, School & Colleges, VDS, Sports & Youth welfare
organizations

5.1.5 Aims-
~

5.1.6 Objectives-

5.2 DRUG ABUSE
5.2.1 Introduction
5.2.2 History
5.2.3 Existing Laws, Regulations, various Schemes & roles of all concerned departments
5.2.4 Drugs banned under NDPS Act 1985 and Controlled Substances etc.
5.2.5 Procedure for investigation and prosecution.

5.3 GUIDING PRINCIPLES.

Supply reduction, Demand reduction, Harm reduction, drug related Crimean nuisance, narco-
terrorism and control damage to financial system of state.

5.4 STATE NARCOTICS POLICY: STRATEGIES AND INTERVENTIONS

5.5 SYSTEMS, PROCEDURI;S AND CHALLENGES OF EACH CONCERNED
DEPARTMENT & THEIR ROLES RELATED TO:

5.5.1 Licit cultivation of opium poppy & its diversion

5.5.2 Use and destruction of poppy straw

5.5.3 Illicit cultivation of opium poppy



5.5.4 Illegal manufacture and trafficking of Heroin

5.5 .5 Illicit cultivation of Cannabis

5.5.6 Illicit manufacture and trafficking of other synthetic and semi synthetic drugs

5.5.7 Diversion of licit pharmaceuticals

5.5.8 Diversion ~f Licitly produced precursors

5.5.9 Transportation of banned substances to other States

5.5.10 Major drug traffickers and street peddlers

5.5.11 Sale of drugs to School, College students and street children
. ,

5.5.12 Drug related crime and nuisance

5.5.13 Drug abuse inforration, documentation and monitoring system
5.5.14 Prevention of drug use (specially among vulnerable groups)

5.5.15 Substance use disorders - early intervention and treatment

5.5.16 Harm reduction

5.5.17 Training and manpower development, Training needs Analysis

5.5.18 Study and research, Laboratories

5.5.19 Narco- terrorism

5.5.20 Damage to the financial system of the State

5.5.21 Drug use for the benefit of the patients

5.5.22 Availability via internet- vigilance on social networking sites

5.5.23 New treatment modalities from detox and rehab to substitution therapy

5.5.24 Reward Policy

5.5.25 Drug trafficklhg and Money laundering illicit funds

5.5.26 White collar addiction, Medicinal Drug abuse

5.5.27 Drug abuse -latest trends

5.5.28 Role of N.G.O.

5.5.29 Gal scheme like ICRA, WPP, RRTC etc.




